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Chapter V: DOING LIFE!: Synergetics In The 12 Steps To Recovery, describes how
DOING LIFE!: A Life-Skills Program for Recovery From Addictions was developed from

an understanding of the generalized principles discovered through the study of

Synergetics. This chapter further explores the questions discussed in Chapter II:

What does the discipline of Synergetics have to contribute to the treatment of
addicts and offenders? How does Synergetics relate to the 12 Steps to Recovery
of Alcoholics Anonymous and Narcotics Anonymous? How is this discipline

applied in an addictions treatment program, in prison or in any treatment setting?

A review of the generalized principles asthey are taught in this comprehensive cur-
riculum for recovery demonstrates how 12° Of Freedom provide maximum stability
for recovering addicts and ex-offenders as they navigate, while “moving at unan-

nounced variable speeds on a heaving sea “ of life's challenges.
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ABOUT DOING LIFE!

“An Idea is a curious thing. It will not work unless you do.”

- Jaeger’s Factsl

DOING LIFE! A Life Skills Curriculum for Recovery from Addictions? is the direct application of the

Synergetics of R. Buckminster Fuller to the 12 Steps to Recovery and the 5 Steps to
Decisions. Based on the principles taught in the jails and prison system in New York since
1979, the curriculum began to be adapted for other treatment programs in the mid-1980’s.
The DOING LIFE! series was written from 1994 to 1996 and published in 1996.

This curriculum is now being used in Correctional Treatment programs like Network,
Shock Incarceration and the Willard DTC, throughout the United States, and in private drug

treatment programs, for adults and adolescents, in the U.S. and other countries.

DOING LIFE! is a hands-on program, consisting of 13 workbooks that are provided to
participants as a core treatment and life-skills curriculum. The core components of DOING
LIFE! have been used successfully in treatment programs for more than 65 years, including the
12 Steps to Recovery of Alcoholics and Narcotics Anonymous and the 5 Steps to Decisions.
In this comprehensive series of workbooks the approach to the Steps is based in synergetics
and accelerated, natural learning techniques. The unique, whole-brain format and the inte-
gration of decision making and life skills with the recovery program makes DOING LIFE!

unique.

DOING LIFE! presents the 12 Steps to Recovery in an experiential format, integrated
with the 5 Steps to Decisions. As discussed previously, the Thresholds3 decision making
model was found to be strikingly similar to the 12 Steps to Recovery of Alcoholics
Anonymous, with lessons that paralleled the Steps to Recovery. It was this symmetry which
first stimulated the idea of integrating the models. Both models appeared to be based in the

same principles. Inthe course of continuing to work with these two models, while also study-
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ing other therapeutic interventions and learning theories, a wholistic approach to treatment of
offenders, addressing the Physical, Emotional, Psychological, Spiritua and Interpersonal

dynamics of change, (“The P.E.P.S.I. Challenge”) began to emerge.4

The formal study of Buckminster Fuller’s Universal Principles revealed still more evi-
dence of the universality of the principles underlying these models of change. The 12 Steps

to Recovery and the 5 Steps to Decisions are areflection of the Universal Principles Fuller had

discovered and discussed in his books, particularly Critical Path and Synergetics | and 2.
DOING LIFE! isthe result of combining these principles and accelerated learning theory into a

brain-based, synergistic approach to treatment.

Theintegration and application of these principlesto recovery appearsto be confirmed
by Fuller when he says:

“... Principles can interaugment one another if frequency is synchronizable.

Mind, and mind alone, deals with understanding the interrelationships existing only
between and not in any one principle, considered only by itself. Principles them-
selves are often subsets of interrelationships existing only between specific princi-
ples. ... Apparently the integrity of the synergy of all synergies of all principles is
continually testing its own comprehensive adequacy to accommodate all challenges
in pure principle to the maintenance in pure principle of the principle of nonsimulta-

neous only-overlappingly-affected, complex unity’s eternal regeneration.”5

Simply put, Fuller observed that while humans experience time as fixed, Universe is
non-simultaneous. The stars in the heavens appear to the observer to be shining in the sky at
the moment when they are seen, however, light of the closest star (other than the sun) takes
2.5 light yearsto reach the Earth observer and those farthest away take hundreds of light years,
all traveling at the rate of 186,000 miles per second.

Therefore, Universal Principles may not have been discovered at the same time, and
may be applied differently in different fields, nonetheless, thereis a universality in these prin-
ciplesthat makesthem always and everywhere true. The principles of the 12 Steps to Recovery
and Thresholds do appear to interaugment each other, strengthening each other in their inter-
relationship.
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The 12 Steps in DOING LIFE!

In the course of writing DOING LIFE!, starting from an intuitive sense of Universal Principles

at work, the 12 Steps were analyzed with specific Principles in mind, noting the focus on
internal dynamics in the first six Steps and on taking action from one’s center in the second
set of six Steps. 1N DOING LIFE!, the 12 Steps are depicted in a mandala, a continuous circu-
lar design, reflecting the internal and external dynamic tension between inner reflection and

conscious action, the “.... six positive and six negative exercises of the motion freedoms.”6

Steps 1 and 7 Sit opposite each other within the circle, each requiring courage and true
humility. It takes great courage to admit one's faults and to ask for help. To admit that one
iS*“... powerless over ... addiction,” is a frightening prospect, and in Step 7, to “humbly ask...”
requires a strong sense of self and clarity about what constitutes true humility. These two
Steps correspond to the principle of Axial Rotation. The focus of Step 1 is the ability to cen-
ter oneself, and in Step 7, one relates to the world outside oneself from that center.

Steps 2 and 8 correspond to the principle of Orbital Rotation, respect for self and oth-
ers, understanding that life is experienced in and through relationships. These Steps encour-
age the understanding that Mistakes Are the Key to Success. Step 2 recognizes, “... a power
greater than ourselves ...” as creator of Universe. In Step 8, when one makes “...a list of the peo-
ple ... harmed and (becomes) ... willing to make amends to them all,” it iSimportant to remember

the power of learning from mistakes to avoid drama and despair.

Steps 3 and 9 correspond to the principle of Expansion/Contraction as they encourage
the addict to respect the cycles of their own growth and that of those to whom they relate.
They require that one consciously decide to take action, while remembering that Good Orderly
Direction in Universe is always and everywhere the same. To make “a decision to turn our will
and our lives over to the care of God ...” takes a leap of faith and then, in Step 9, to directly face

those harmed by careless behaviors requires responsibility.

Steps 4 and 10 teach the importance of self-reflection through personal inventory and
are the principle of Torque, or twist, as applied to keeping the pressure on oneself to change

and continue to grow as one moves forward in life. Both Steps are concerned with “moral” and
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DOING LIFE! INTEGRATES

... a dynamic, comprehensive set
of life skills for decision making ...

1-,.w NGRIGHT |

o\ WENESTAR /-

!

| uanauns \

T WAKE AMENDS |

o, 4"‘!‘}\.%&}?’; - .I'II T e - ——" .;I':. Dﬁ:ﬁ ';-’.aﬁﬂﬁzx-{
u!‘#f?g | 0aVHyJIHd ) gﬂ:l‘*""
T~ i _."II F;;EH_NT_U’EEH _L_.

... with an integrated, brain-based approach
to recovery from addiction.

DOING LIFE! is a synergistic model for living.
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“personal inventory”, a “searching and fearless” examination of self, a new twist on behavior.

Steps 5 and 11 suggest prayer and meditation as a tool for developing strength and
integrity of purpose, the principle of Inside/Outing. Both require conscious, inner reflection
to admit, “to God, to ourselves and to another human being the exact nature of our wrongs” and
to seek “through prayer and meditation to improve our conscious contact with God ..., praying only

for knowledge of His will for us and the power to carry that out.”

Finally, as each of the Universal Principles incorporate and build on each other, so do
the 12 Steps. Steps 6 and 12, as in the principle of Precession, demonstrate the result of
planned action, to be “willing ....” to Let Go and Let God “awaken” one “as a result of” taking
these 12 Steps. To “practice these principles in all of our affairs,” leads to synergistic results,
unpredictable by examining each step individually. Following the path of the 12 Steps leads

to results beyond ordinary expectations.

DOING LIFE! A Brain-Based Curriculum for Recovery

The 5 Steps to Decisions, integrated within each of the 12 Steps to Recovery, are aso bal-
anced in an internal and external approach to life choices. Aswith the 12 Steps to Recovery,
the original 7 Steps to decisions taught in the Thresholds program were delivered in a 12 les-

son format that paralleled the 12 Steps to Recovery perfectly.

In DOING LIFE!, the 5 Stepsto Decisions are taught within the context of the 12 Steps.
In Steps 1 and 7, the lesson is to See Your Situation Clearly, exploring the facts of one’s life
and one's attitude about those facts. Steps 2 and 8 teach how to Accept oneself, mistakes and
al and to explore on€e’s feelings about the facts of each Situation with which one must deal.
Steps 3 and 9 support one to Know What You Want in life. Steps 4 and 10 teach how to
Expand Possibilities, and Steps 5 and 11 teach a process to Evaluate and Decide about the

best course of action to take. Finally, Steps 6 and 12 support one to Plan for Action.

The first six Steps take one deeper and deeper within, coming to a true awareness of
self. (negative degree of freedom) The second six Steps teach one how to relate appropriately
to others in the world, to take responsible action. (positive degree of freedom) Topics of each

workbook are outlined on the facing page.
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TAKING 12 STEPS TO THE FUTURE
... 10 DECISIONS

STEPS

... TO RECOVERY

-

We admitted that we were powerless
over our addiction, that our lives had
become unmanageable.

See Your Situation Clearly

Came to believe that a power greater
than ourselves could restore us to
sanity.

Made a decision to turn our will and
our lives over to the care of God as
we understood him.

Know What You Want

Made a searching and fearless moral
inventory of ourselves.

Expand Possibilities

Admitted to God, to ourselves and to
another human being, the exact nature of
our wrongs.

Evaluate and Decide

Became willing to have God remove all
these defects of character.

Action Plan

Humbly asked Him to remove our
shortcomings.

See Your Attitude Clearly

Made a list of the people we had harmed
and became willing to make amends to
them all.

Made direct amends to those we had
harmed, except when to do so would
injure them or others.

Know Your Resources

Continued to take personal inventory
and when we were wrong, promptly
admitted it.

Expand Your Personal Style

Sought through prayer and meditation to improve
our conscious contact with God as we understood
Him, praying only for knowledge of His will for us
and the power to carry that out.

Evaluate Your Social Style

S EBomNo o1~ W

Having had a spiritual awakening as a result of these
steps, we tried to carry this message to others and
to practice these principles in all of our affairs.

Celebrate In Action
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The first workbook in the series is an Overview which enrolls the participant into the
learning process and his or her own recovery. Each of the twelve subsequent workbooks
focuses on one of the 12 Steps to Recovery and one of the 5 Steps to Decisions. The series

also includes communications and relationship skills.

The workbooks have been designed to stand alone as a personal, self-help program or
to be used in afacilitated group format, with each participant working in his or her own work-
book then sharing what they are learning with the group. Either way, working alone or with
others, participants have a personal journal of their first steps to recovery to refer to no mat-
ter where they are, in an ingtitutional or residential treatment center, in a community based

treatment program or at home.

The whole-brain format of the workbooks is easy to use and engages the participant
immediately in the recovery process. The language is simple and speaks directly to participants.
Workbooks are designed with data presented on left-hand pages in oversized, easy to read type-
face, with illustrations. Exercises, illustrations and motivational sayings are on the right-hand
pages, with space for notes, drawings and doodles. Participants are encouraged to write, sketch

and use color to express their ideas and engage in the learning process.

The ideas, techniques and processes of DOING LIFE! are based in those designed for
Network, Shock Incarceration, the Willard DTC, and other correctional treatment programs in
the United States. These programs have been highly successful in supporting both staff and
offenders to learn life skills that have been found to contribute to success. DOING LIFE! isa
Tool, an artifact produced to provide the leverage necessary to support even greater numbers
of addicts to learn about recovery, and to support staff in the delivery of a highly successful
treatment model. Since the average reading levels of offenders in prison programsis approx-

imately sixth or seventh grade, the workbooks are written at that level.

Slogans are important in AA, NA and Thresholds. Some of the slogans used have been
updated to reflect advances in brain research and the effect of language on brain functioning.
For example, in 1935, Keep It Simple Stupid sent a blunt message to alcoholics who tried to
rationalize and intellectualize their addiction. In DOING LIFE!, the slogan has become Keep It
Simple and S.M.AR.T., updating it to be consistent with current learning theory.
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Structure And Format

Each workbook has the same basic structure and follows the same format. It flows from a
carefully planned design, to actively engage the participant in the learning process. Thisis
done to create a sense of familiarity and ease of recognition and to facilitate learning. The
title page briefly lists the skills that will be developed in that workbook, for example:
Step 1: Admit The Truth
In this Step you will ...
* Understand what being “powerless over your addiction” means.
« See Your Situation Clearly and be able to identify where and how your
life has become “unmanageable.”
* Recognize how addiction has affected our life and kept you in denial.
» Explore ways to turn obstacles into gifts.7
The Step isthen introduced, with definitions for the key word(s) of the Step to ensure

a common understanding in the approach to those words. For example:

“Came to believe that a power greater than ourselves could restore us to sanity.”
Step 2, 12 Step Programs

What Does Sanity Mean?
» soundness of mind or judgement.
* Having a sound, healthy mind.

» Being able to make healthy, reasonable decisions about how to act and

respond to people and situations.8
Page 3 asks participants to restate the discussion on the introductory page in their own
words, to begin to engage them in the exploration from their own “experience-based under-

standing.” All of the workbooks alternate text with exercises and illustrations throughout.

The accompanying illustration is taken from the marketing package for DOING LIFE!.
That package provides an overview of the programs and services of DOING LIFE®

International, Inc. (DLI) and specifics about the DOING LIFE! workbooks, Facilitator’s Guide and

training programs available through DLI. The Eacilitator’s Guide to DOING LIFE! includes les-

son plans, guidelines for Artforms for discussion, suggestions about music, videos, readings

and materials to teach the lesson of the Step.
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DOING LIFE!® A Life Skills Program For Recovery

A program for recovery and life skills in a set of 13 individual workbooks
Information enclosed:

= About the DOING LIFE!® curriculum
A Life Skills . . .
Program = Curriculum overview and benefits
For Recovery - - . .
From = Facilitator Training overview and educational outcomes
Addictions
= On-going support services
< Company history %
= Authors’ biographies
Y 1® | i
Gotting Started The DOING LIFE!® Life Line newsletter
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Words Are Tools

The language one uses shapes one's reality and is the foundation of an environment that sup-

ports or discourages an individual. Fuller said, “Words are the first industrial tools, for inherently
they involve a plurality of people ...."8 DOING LIFE!, teaches the language of positive change as
based in the principles of Synergetics. DOING LIFE! pays particular attention to the language
of addiction contrasted with the language of change and recovery. The language of addiction
creates an atmosphere of misery, self-defeat and self-pity.

One underlying premise of DOING LIFE! is that addicts experience themselves as vic-
tims. In Fuller’s words, they have become “degeniused.” Their language is the language of
victimage, negative, passive and self-defeating. DOING LIFE! teaches the language of success
and strategies for translating this new, positive language into action. The series teaches
addicts how to take control of their lives and their choices through the use of conscious, inten-
tional, positive thinking skills and by taking responsible actions that lead to success.

Changing language changes thoughts and actions, resulting in a positive change of lifestyle.

As discussed previously, both Alcoholics Anonymous and Thresholds emerged from
spiritual movements of the first half of the 20th Century. AA and Thresholds were based in
spiritual, not religious principles, and neither followed nor promoted the tenants of any reli-
gious sect. “We are not a religious organization. Our program is a set of spiritual principles through
which we are recovering from a seemingly hopeless state of mind and body."10 The language of
the 12 Steps reflects the language and culture of the times, and their spiritual underpinnings.
DOING LIFE! definestermsin the context of late 20th Century and early 21st Century language
and thought.  DOING LIFE! respects the foundation of the Steps, while attempting to clarify

and use more inclusive, modern language.

The other principal influence on the DOING LIFE! curriculum is the philosophy and
Universal Principles taught by R. Buckminster Fuller, who was exacting about the language he
used. Therefore, words used in the series are defined carefully to reflect the scientific princi-
ples Fuller discovered as well. DOING LIFE! integrates the principles introduced by AA with

accelerated learning techniques developed in the last 20 years, in the context of Synergetics.
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“THE FIRST
NDUSTRIAL
TOOL
WAS THE
SPOKEN
WORD.”

- R. Buckminster Fuller

“Change what you say and you’ll change what you do.”

- Hedges Capers, Transactional Analysis After Eric Berne, 1977
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